
Quality Centered  
Care

Be Present, be centric, be  
intentional







Emotional Intelligence can impact your Quality Performance

“Caring enough to understand the individual and customizing our approach to recognize the person’s  
gifts, their needs, their preferences, and their goals.”

(Kimbrell, M. & Palacios B. (2016)



EQ Assessment

EQ can improve or possibly decline over time.

Characteristics of Emotional Intelligence
• Self-Aware
• Self-Motivate
• Self- Regulate
• Socially Regulate
• Socially Aware



Making a Quality Difference

Emotional Engagement, involvement  

and connection with others are key, asis  

meaningfulness.

https://health.usnews.com/best-nursing-homes/articles/how-to-stay-connected-to-loved-ones-in-nursing-homes


PIP- Life Enrichment Interventions



10 Activities to Increase your Emotional Intelligence

 Journal every day

 Identify Triggers

 Exercise Regularly

 Practice Mindfulness

 Document Specific Goals

 Visualize YourAspirations

 Predict the Response

 Careful Observation

 Find Common Ground

 Maintain Eye Contact



A Case to Consider-
Moments of Momentum
◦ Ask What Matters Most to your staff and  

interview and ask ALL of your Residents.

◦ What interventions would you suggest?

◦ Ask Staff

◦ Ask Residents

◦ Engage your Community
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–
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Funding available now through Oklahoma legislation.

$30 million appropriated for connection costs.

These funds are limited- when they are gone… their  
gone.

Connection fee from Point Click Care and other LTC EHRs  
is covered.

– Based on average daily census
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